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About KOTRA



I Overview of KOTRA

About KOTRA Key Roles

G2G Cooperation

Investment
Global 

Business

of Clients

Trade Policy & 

Strategy

Global Business Developer

President : Hwan-Eik Cho 

Establishment : 1962

* the Korea Trade Promotion Agency Act

Invest Korea open : 1998

Best of the Best Award : 2004

* Awarded by ITC

Employee : 1,365 (2010)

Leading TPO for 48 Years New Vision



I Overview of KOTRA

Organization

Europe
22 KBCs

CIS
7 KBCs

Middle East & Africa

16 KBCs

CHINA

10 KBCs

ASIA & OCEANIA
18 KBCs

JAPNA

4 KBCs NORTH   AMERICA
10 KBCs

CENTRAL   AMERICA
5 KBCs

SOUTH   AMERICA
6  KBCs

Overseas Offices : 99 KBCs* in 74 Countries
* KBC : Korea Business Center



STRATEGY & IMPLEMENT



Ⅱ Strategy & Implementation

Crisis = Opportunity Exile by ExportIdentification

Strategy

Implementation

 New strategies designed for the world economic crisis

 Unique programs invented to implement.

Aggressive Strategies

Expansion Focusing New Market  

Emerging Market

Project Market

Online Market

Scale Strategic Partnership 

with Global Companies

Scope

Organization

Target Industries

ICT

Auto

Machine
Plant

• ICT Roadshow

• Global Mobile Vision

• Korea Autoparts Plaza

• Global  Transportec

• Global  Powertec

Buy Korea (Huge Scale 

Business Meeting Event)

Business Delegation 

Buyers/ Korean Companies

Cyber Meeting (e-Trade)

Buyers Finders

Global Sourcing
Home-shopping

Green Project

SoC, e-Gov. Project

Convergence Tech.

Bio, Content, etc.



Ⅱ Implementation > Case

Partnership
with Global Companies

Autoparts
Plaza

ICT

Roadshow

Biz. Delegation

2008

Number

Korean
Companies 2,170

193

2009

2,186

210

Buyers 11,261 14,043

Huge Scale 
Biz. Meeting Event

2009 (Jan. Sep.)

Buyers

Korean
Companies

2,379 

(from 72 countries)

5,252

Exhibition

2008

Number

Korean
Companies

117

2009

150

2,263 2,645

Green Hub 

Korea



MEASUREMENT



Ⅲ Measurement System

 Measurement Structure

Government

KOTRA

(Self Mesuerment)

Clients
(Korean Companies)

Service

Satisfaction
Service Needs

VOC

National Assembly



Ⅲ Measurement > Internal

Plan Do

CheckAct

Regular Monitoring Ad-hoc Monitoring

• Business Evaluation

• Plan Revision 

Annually

Monthly

Weekly

 Problem Solving

 Share of Best Practices

• Executive Meeting

• Performance Review 

• Management Meeting

• Service Review 

• Survey of the services

• Check VOC

Service Satisfaction

Issue

Improvement

• Trade Policy

• Foreign Market  

• Problem Correction 

• Alternatives 

 Monitoring System : Regular  +  Ad-hoc



Ⅲ Measurement > External

 Measurement by Government, National Assembly, and Clients

 Business Evaluation

- Service  Fitness

- Performance by Service

 Audit & Inspection

- Budget Properness

- Right Enforcement 

 Service Quality 

- Phone  Survey

- Face to face Survey

 Evaluation Group

- Policy Experts

- Industry Experts

- Professors

Government

(Performance)

National Assembly

(Budget)

Client Companies

(Quality)

 Knowledge Economy  

Committee

 3rd Party Survey 

- Professional tools for survey

*  Direct call / Face to Face Interview

 Advisory Group 



Ⅲ Measurement > Key Performance Index

Development of Business Partners

Service Satisfaction Level

Quantitative

Qualitative

Number of Buyers

Achieving the Improved Level of satisfaction 

Number of Business meeting matched

Portion of Global Buyers

Export Value of Client companies

Solving the claims from clients

Qualitative



IMPACT



Ⅳ Impact of Service

Korea Export Curve

Number of Domestic Clients

’08 ’09

Number of Foreign Buyers

’08 ’09

21,432

24,234

(↑2,802)

21,000

31,000

(↑10,000)

2006 2007 2008 2009 2010(E)

325,460

371,490

422,010

363,530

(US$ million)

Clients

450,000(E)

Period of Service Focused 
by KOTRA

Export (National vs. KOTRA Clients)

2008 2009

(US$ billion)

422

18

364

18.2

△13.7%

+1.1%

+13%

+47.6%

National 
Export

KOTRA 
Clients 
Export



www.kotra.or.kr

131, Heolleungno, Seocho-gu, Seoul, Korea

Tel:(82-2) 3460-7114  Fax:(82-2) 3460-7777


