2
Apex-Brasil

ApexBrasil
2010 TPO Network Award pexraszlg




APEX-BRASIL

I The Brazilian Trade and Investment Promotion Agency —
Apex-Brasil is the most important partner of the Brazilian
companies when it comes to internationalization in all levels.

B The Agency works in many complementary areas:
= promotion of exports of Brazilian products and services

= support for the internationalization of Brazilian companies

= Strengthening the image of Brazil

s attraction of foreign direct investments into Brazil
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EXPORT DEVELOPMENT BY APEX-BRASIL



APEX-BRASIL SERVICES PORTFOLIO

Country Profile
Logistics and distribution o _Products Profile

Brazil Point » Market opportunities research

Local installation support - Local market research

Guidance and research = Seminars on Market Intelligence

Strategic planning for o List of importers

internationalization

Image promotion in
retail chains

o Competitiveness and
Conjuncture Research

Branding consultancy o Export Awareness Newsletter

Master events

» Export awareness missions

Brazil Talent

Brazil Home Design

Brazil Fashion " Sector Projects

“Business roundtables 'f/_‘\\

"Buyer's Projects
Business generation in retail chains Trading-F'rc:-jects Trade fairs

Brazil Tech

Brazil Flavors

=(_)= Non-Exporters ~{)— Beginners




PEIEX

Export capacity-building project focused on enhancing
Brazilian SMEs’ competitiveness in the local and
international markets

Continuous alongside coaching and consultancy

Covered areas: management, marketing, human resources,
financing and costs, production and international trade

Strategic partnerships with academic and research
Institutions

Effective results




PEIEX IN NUMBERS

Over 5,000 companies supported
200 consultants all around Brazil
30 operating units

10 States

355 cities
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PEIEX METHODOLOGY

Detailed analysis
Competitiveness of company’s
self-diagnosis 1 competitiveness
(6 functional areas)

Company Registration —§—

6

Establishment of Collective training, Implementation of
work plan 1o improve side-by-side consulting q ts listed
P o P and articulation with other iImprovements liSte
competitiveness supporting organisms on the work plan

Export Readiness 0

Evaluation of A Diagnosis through
improvements one of Apex-Brasil

Exposition to other
Apex-Brasil initiatives

distribution channels

Activities performed solely - Activities performed jointly Activities performed
by the entrepreneur by the entrepreneur and the by Apex-Brasil
PEIEX consultant




PEIEX RESULTS IN MINAS GERAIS



IMPROVEMENTS AND IMPACTS OF PEIEX IN MINAS GERAIS

Infrastructure
Improvements
22 (5%)

Improvement in Sales, .

Profits and Markets
111 (24%)

e

Productive Process
Improvements
67 (15%)

Marketing Improvements
41 (9%)

Others
13 (3%)

Human Resource Improvements
44 (10%)

Managerial Process
Improvements
108 (23%)

Financing
52 (11%)

Source: Apex-Brasil Planning Unit based on PEIEX reports

. Resource Improvements

Marketing and Production
Capability Improvements

Competitiveness Impact g
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WHY PEIEX HAS BEEN SUCESSFUL



DISTINGUISHED FEATURES OF PEIEX

Interconnection of PEIEX and Apex-Brasil integrated support
system for the internationalization of Brazilian companies.

Continuous monitoring of outcomes and results achieved by
the supported companies.

Whenever needed, corrective measures are properly taken.

Constant interaction with the companies. The consultants
know the companies very well and discuss each step with
them.

High capillarity given Apex-Brasil partnerships.




CHALLENGES

I Making PEIEX available in more regions while still being a cost
effective initiative.

s Vaintaining high standards of quality all over the country,
despite the Brazilian regional differences.

B Always keep up with state-of-art methodologies of coaching,
consulting and business management, what means
continuous updates on PEIEX methodology and constant
training of PEIEX team.




Mauricio Borges
Business Director
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