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MATRADE CORE FUNCTIONS & ACTIVITIES

EXporte

Export Development

Promotion

Policies & Strategies
Formulation

o |
Trade Trade&

Advisory & Market
Support Information




Overseas & Domestic Exhibitions (32)

B Trade Missions (11)

“ Marketing Missions (45)

’ Promotion Booths (39)

In-Store Promotions

Trade Promotion Visits (5)

Overseas Roundtables with captains of industries




Assistingother agencies& organisations

Examples : / =
PR
Ministry of Agriculture & Agro-based Industry (MOA)
Ministry of Higher Education (MOHE) Y,
Ministry of Entrepreneur & Cooperative Development (MECD) f';??gﬁ
Ministry of Health (MOH) NS MIL

Multimedia Development Corporation ](I\/IDEC)
MalaysiaTourism Promaotion Board (MTPB)

Malaysia Timber Council (MTC)

Malaysia Palm Oil Board (MPOB)

Federal Agricultural Marketing Authority (FAMA
Construction Industrial Development Board (Cl BE)
Malaysia Rubber Export Promotion Council (MREPC)
Majlis Amanah Rakyat (MARA)

State Government Agencies

Federation of Malaysian Manufacturers (FMM)
Industry & Trade Associations

Chambers of Commerce




EXPORTERS DEVELOPMENT

MATRADEGS Exportersdo Dat abase

Seminars, workshops & briefings

Women Exporters DevelopmenProgramme

Bumiputra Exporters DevelopmenfProgramme

Programme with industry associations and Malaysian exporters

Market Development Grant (MDG) for SMEs




TRADE AND MARKET INFORMATION

X Deliverables X Modes of Delivery

Market Trends Emails
Market Information
Market Alerts

Trade Statistics
Trade Leads

Tender Opportunities
Trade Regulations & Procedures Guide Books
Market Entry Requirements Press Release
International & Country Standards Databases
Consumer Preferences
Distribution & Logistics

Online News
Matradeds Por

Directories & Publications
(Hardcopy & EPublications)

Business Library




TRADE ADVISORY & SUPPORT

<Help Desk >
Trade Advisory Serviced
HQ, Branch, Overseas
Briefing & Business Consultation
Sessions Nationwide

(FTA focal point >




MATRADEREGIONAL OFFICES

Northern Regional Office
(Penang)

Kota Kinabalu, Sabah

i

Kuching Sarawak

Eastern Regional Office
(Kuala Terengganu)

Southern Regional Office
(JohorBahru)




‘Moscow
rankfurt Kiev
Budapest

Tashkent Beijing
Chengdu

Guangzhou“Se




SUMMARY OMMATRADEOFFICES BY REGIONS

North America

Western Europe

West Asia
North East Asia
ASEAN
Australasia
South Asia
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RESTRUCTURING OF MATRADE
T0 IMPROVE DELIVERY




LEMBAGA PENGARAH

JUSAA

KETUA PEGAWAI EKSEKUTIF

UNIT AUDIT DALAM
(GRED E48)

&785(

TIMBALAN KETUA PEGAWAI EKSEKUTIF

(PENGGALAKAN)
JUSAB

BAHAGIAN RANGKAIA|
ANTARABANGSA DA
GALAKAN
PERDAGANGAN

BAHAGIAN
PERANCANGAN
STRATEGIK

(GRED E54)

TIMBALAN KETUA PEGAWAI EKSEK

(PEMBANGUNAN)
JUSAB

|

BAHAGIAN KHIDMAT
PENGURUSAN
(JUSAC)

BAHAGIAN
PENGURUSAN
TEKNOLOGI
MAKLUMAT
(GRED F54)

BAHAGIAN

PEMBANGUNAN

PENGEKSPORT
(JUSAC)

TIF

BAHAGIAN
PEMBANGUNAN
PRODUK &
PERKHIDMATAN
(JUSAC)
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